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O I

2] Fesruary 1963
MEMORANDUM FOR: Depury COMPTROLLER

SUBJECT :  FINANCIAL REPORTING PERIODS

1. THis AGENCY, AS PO OTHER AGEMCIES AND MOBY BUSINESS FIRNMS,
PREFPARES ITS ACCOUNTING REPORTS ON A MONTHLY BASIS. Si1McE THE MAJORITY
OF BUSINESS FIRM TRANSACTIONS ARE RECORDED ON AN ACCRUED EXAPENDETURE OR
1 SSUE BAS1S, VERY LITTLE DIFFICULTY |3 ENCOUNTERED BY THE MONTHLY TIMING
FACTOR. GOVERMMENT AGENCIES,; HOWEVER, WUST ALSC RECORD eBLiGATIONS, To
DO THIS, MUCH MANPOWER iS5 CONSUMED IN MANUALLY COMPUT ING AND 1N PUNCHING
AND MACHINE NLCORDING AN UNUSALLY LARGE WUMBER OF ESTIMATED OBL § GAT | ONS
7O COMPLETE THE PICTURE FOR TRE MONTH,

2. THE MAJOR OBLIGATION USTIMATING PROBLEM AT PRESENT |3 N COMNECTION
WiTH THE PAYROLL. WITH THE PAYROLL ON A BleWEEKLY BASIS AND TYHE REPORYS
ON A BONTHLY BAB1S; WE MUST MANUALLY COMPUTE VARYING ODD DAY OBLIGATION
AMODUNTS FOR EACH MONTH. THESE ESTIMATES ARE TRANSMITTLD TO THE MACHIRE
PROCESS FOR INCLUSION IN THE REPORTYS; THEY ARE SOON LIQUIDATED BY RECORDING
THE ACTUAL BileWEERLY PAYROLL FOR THE PERICD INCLUDING THE ODD DAYS. Excery
NEAR THE END OF THE FISCAL YEAR, THIS PROCEDURE PRODUCES RESULTS OF QUES-
THONABLE ValLUE.

3. Tre COMPYROLLER POLICY 13 TO HAVE THE MACHINE SYSTEM MANE A3
MANY COMPUTATIONS AS POSSIBLE THUS CONSZAVING MANPOWER FOR ACTIVITIES
NOT SUSCEPYTIBLE TO MACHINE APPLICATIONS. |T #8 BELIEVED THATY THE RCA 501
SYSTEM COULD COMPUTE THE ESTIMATED OBLIGATIONS PROVIDED A UNIFORM APPROACH
COULD BE TAKEN. EITHER OF THE FOLLOWING ALTERNATIVES COULD PRODUCE UNIFORMITY!

A. CHANGE THE REPORTING PERIOD FROM A MONTHLY BAS1S TO A FOUR
WEEX BABIS TO COINCIDE WiTH THE PAYRoLL PERiops {13 REPORTS
{NSTEAD OF 12 FOR EACH FISCAL YEAR); OR

8. ESTABLISH AN ARBITRARY POLICY CONCERNING THE RECORDING OF
OBL 1GAT1DNS THAT COULD BE APPLIED REGARDLESS OF THE NUMBER
OF DAYS 1IN THE MONTH.

4., THE MAIN ADVANTAGE OF THE FIRST ALTERNATIVE 139 THAT MACHINE FPRO-
GRAMS COULD BE PREPARED TO PRODUCE MORE TYPES OF FHHMANGIAL TRANSACTIONS
BECAUSE OF THE UNIFORMITY IN REPORTING PERIODS. T 18 FELT THAT THE 3AVINGS
IN MANPOWER UNDER THIS ALTERNAYIVE WOULD FAR EMCEED THE COST OF THE ONE
ADDITEONAL REPORT EACH YEAR. THERE ARE SEVERAL, WHAT NIGHT BE TERMED
D1 SADVANTAGES. ALTHOUGK | FEEL THEY ARE MINOR IN HATURE ARD EASILY CANM
BE OVERGOME, THEY ARE L$STED FOR CONSIDERATION:

Approved For Relea;sl‘k 29_03/08]27 'CTA-RDP78-05548A000100100045-0




Approved For Release 2003/08/27 : CIA-RDP78-05548A000100100045-0

u2-

A. PRESENT MONTHLY PAYROLLS WOULD HAVE TO BE CONVERTED TO A
FOUR WEEK BA3IS3.

By CERTAIN MONTHLY BILLINGS SUCH AS RENT, UTILITIES, AND
TELEPHONE, WOULD HAVE TO BE CONSIDERED A8 OBLIGAYIONS
QNO/QH EXPENDITURES IN THE FOUR WEEK PERIDD INK WHICH
PRESENTED,

C. PERSONNEL STATIBTICAL AND (NVEMTORY REPORTING MAY HAVE
TO BE CONVERTED TO THE FOUR WEEH BASIS,

5. THE ADVANTAGES OF THE BSECOND ALTERNATIVE ARE THAT 1T MAINTAINS
THE PREBENY REPORTING PERIODS,; REQUIRES THE LEAST CONVERSIONS, AND wWOULD
BE SUSCEPTIBLE TO MACKRINE PROGRAMMING. THE DISADVANTAGE LIES IN THE FAULTY
MONTHLY OBLIGATION PICTURE THAT MIGHT RESULT FRONM THE ARBITRARY APPROACH.

O. BECAUBE OF THE INTEREST IN MANPOWER UTILIZATION AND THE DESIRE
TO ISBUE MORE TIMELY AND MEANINGFUL REPOFS, IT |3 RECOMNENDED THAT THL
TWO ALTERNATIVES IN PARAGRAPH U BE BTUDIED WiTH THE OBJECTIVE OF ADOPTING
A MORE UMNIFORM RECORDING AND REPORTING APPROACH BEGINMING WITH FjSCAL YEAR
1964, EARLY CONSIDERATION OF THIS RECOMMENDATIOM {8 DESIREABLE FOR Two
REASOMS:

A. SEVERAL Divigiong oF THE OFFicE OF THE COMPTROLLER AND,
POSSIBLY, OTHER OFFICES HAVE AN INTERESY IN THIS PROBLEM:
AND

Bs THE FISCAL DivViSION ACCOUNTING SYSTEM 1S BEING PROGRAMMED
FOR THE 501 COMPUTER BEGINNING WITH Fi3cAL YEAR 1964,
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